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Business
Structure
Y2020

Business Regtail Trading Trading

Model Business Business Business
60% Bitiness 4% ree 6% e 30% overseas

Sales
Channel * Boauty Buffot * Modom Trade * China Market
« Beauty Cottage « Convenience Store + Other Countries.
» Traditional Trade

10 Countries
Point of sales / 207 stores 14 websites 2,999 POS 34,463 POS
Products 574 Items / 949 SKUs 609 Items / 894 SKUs 96 Items / 102 SKUs 162 Items / 198 SKUs
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I'meline
COVID-19
Dec
Jan Feb
The il The nial spread 2 Apr 5 1 Jul
L’}aw:—::g":':ead in Thailand {the  Intensity surveilance 2020

first patient was i & provinces
found) focus on tourlst-

School
Lifing Hx rfow, BTS operates normally
& Bars can open
urtew) curtew
as weu s foreigners  pysiness are » New curfow » Travel across
entering the country allowed 10 open O™ 11PM 1043m  province is allowed

From The COVID-19 Situation

Closed Branches Because Emergency Decree 96%
Sales Drop 93% from Average Sales per month 2019.
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Business Re-Engineering

' plans 2H2020

SG&RA Reduce overall company expenses (SG&A).
Retail Reduce expenses/manpower /
(~ Expenses the number of retail branches.
ost ;
reduction Product Exp. e Reduce inventory and warehouse
management expenses.
han in t
Str:clguev: m:z:gemem * Reduce production expenses: focusing on
o d “hero” products and managing inventory.
5 S ci efficiency, and P ging Y
Bllsul(‘ps streamline management ® Decrease SKUs -- focusing more on “hero™
Re-engineering process. products.
Adjusting business
practices and efficiency
(all of the adjustment Inc:ease ® S
plans is to prepare for 2021) D 3 l
expected to profit in Q4/2020 1 Strl )lltlo'l E-Commeree  Create online business group and
channels A strong marketing activities.
Focus on the expansion
of the e-commerce I \L( (.C oy Adjust FMCG marketing team and
market/FMCG/international st Moung Gosumar 03 gxpand national mass market.
market.

Overseas Develop new products and improve
current int’l marketing.
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Trend SG&A %
Y2018-Y2020 _
P - . ) Reducing
300.0 overall and retail
expenses
250.0
2000
_Reduce
1500 - Expenses
100.0 w02 o ‘__ e Reduce overall expenses (SG&A).

- * Reduce manpower.
' * Reduce current retail branches.

LE. LE LE
1018 2018 3018 4018 1019 2019 3019 419 . 1020 | 2020 . 3020 . 4020

Summa ry

« Average SG&A per month for 2018-2020 has continuously decreased from 89 MB to 78 MB and 41 MB in december 2020 respectively,
docrease 37 MB/month or 47 % from average SGAA per month 2019,

« Average retail expenses per month for 2018-2020 have continuously decreased from 73 MB 10 62 MB and 30 MB in december 2020,
decrease 32 MB/month or 52 % from average retail expense per month 2019

 The company's goal is to maintain the overall expenses at 41 MB a month.

N19AAINUIULTETIINTARILS BN

1319 T H AT NN AN UIUN TN UIAILFENANNANAIWIUATT 1,200 AU TAE DU LHIDL FUINAN 2563

ANANITAIINANUILNI N UAZIAAD 561 AL

Manpower
Y2012-Y2020 ﬂ\‘
e, ofErcin ila
1400 Reduce
1,204 1,210 overall
1200 e 1,156 expenses
X 999
1000 952
809 — o .
800 655 —
ol 796
> byt
. Za ;i 461 Total Employees
3 ! @ Stores
e -0 ° ® Head Office
e el J R N 387
e P e
200 — P - .

Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 Y2018 Y2019 LE.Y2020

Note: in March 2020, the company had voluntary resignation program to adjust and reduce the company's workforce.
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Shops

Y2012-Y2020 @]

400 Reduce

350 retail

300

336 341
297 a19 311 expenses
269 261 26!
2
250 229 P 24 51
2

200 179 17

174
150 1 =

il ® Beauty Cottage
100 65 70 7 75 a8 ® Beauty Buffet

0 2 ’- ® Total Shops
31

W : = o - (Year

Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 Y2018 Y2019 LE.Y2020

o

o

(=3

o
'3

In Y2020, 137 branches out of 311 branches in 2019 or 47% are closed in order to increase
overall efficiency and profitability for retail business.
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E-Commerce
Channels

® No, of SKUs : 655 SKUs e No. of SKUs : 488 SKUs  « No. of SKUs : 772 SKUs
® Online : 1 Platforms « Online : 3 Platforms * Online : 10 Platforms

26

3. 189n19AuAgLTnA (Consumer Product) $nuAnanauialngy 1ise Modern Trade 1lutaanieanL3sm
Az lneiasuAnara e duAnaesuiEm luglesunfifinauia g W Ond tada feld
vnau aaniou Ingludiidigsas el winlugawduuialas Tnaazaedmiefusnmuneiy

o o LA a &
TIUALURNTU LW@Lﬂuﬂq?LWNmﬂ\?W’NN’]ﬂﬂu

Consumer Product

Channels  gg= CP

m

= FamilyMart E
bt

DODLAND

Open 24 Hours

Modern Trade Traditional Trade

® No. of SKUs : 4-38 SKUs e No. of SKUs : 12-42 SKUs e No. of SKUs : 56 SKUs

- * Point of sales : 1,407 POS e Point of sales : 751 POS e Point of sales : 841 POS
A,
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